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Minutes of the Annual General Meeting
Monday 28 January 2025
(Held via Zoom)

Present: 
· Rita Bullivant – Trustee (RB)
· Adrian Jarvis – Chair and Trustee (AJ)
· John Marriott –Trustee (JM) 
· Tony Simpson – Honorary Treasurer and Trustee elect (TS)
· Anne Thomas Hughes – Trustee (ATH) 
· Sarah Cunningham – Branch Administrator and Note Taker (SC) 
· The meeting was also attended by 11 members of CPRE Leicestershire and two members had assigned proxy voting to attendees

	Welcome

	AJ welcomed attendees and thanked them for taking the time to attend this meeting. He confirmed that the meeting was quorate and that there will be more meetings to discuss branch matters where input from members will be invited and welcome. This was followed by a brief overview of the period since he started as Chair.

	AGM business

	· Minutes of the meeting held on 27 November 2023 
The minutes of the previous meeting had been shared with all members either via email or in the post.  It was AGREED that the minutes were a true and accurate record of the 2023 AGM meeting.

· Trustees’ Annual Report
AJ thanked JM for his hard work on the campaigns and for the write-up in the annual report. He highlighted two significant points from the annual report: 

1) King Charles has agreed to remain as CPRE’s patron and will be part of the centenary celebrations next year. AJ would like to see him appear in Leicester during those celebrations.

2) Mary-Ann Ochata appointed President of CPRE– she’s a TV and radio presenter who does work in the archaeology field and is very passionate about conservation.

AJ then highlighted a number of items from the report as follows:

1) The new government is proposing a number of two-tier local authorities, which could have a significant impact on Leicestershire and should be watched quite closely.

2) A number of greenfield issues, including the National Policy Planning Framework, prompting concern that such a framework can become bureaucratic and that local issues can be swept away. 

3) There are a series of local plans that CPRE Leicestershire has responded to. JM added that there are seven district councils plus the city council to deal with. His main concern is infrastructure needed to deliver the plans – he is unimpressed with the current government’s approach of “build, build, build” and that it is getting harder and harder to counter that approach. 

Looking forward, AJ reported that his work consulting with trustees, neighbouring branches, national office and other like minded organisations has reached a point where he's comfortable with setting out a plan for the next couple of years, which is what he will work on with the trustees over the next couple of months. Other people’s involvement in planning and development is welcome, especially as there is a lot of weight on JM’s shoulders. AJ is keen during the year to build the number of people involved in CPRE Leicestershire’s work in that planning space. Over the next few months the plan is to define the work for 2025 and 2026. There will probably be four campaigns: two led by ATH (parish councils and businesses) and two which push work from the past: Hedgerow Heroes and Getting Visitors Out And About in the  Leicestershire countryside. AJ spoke about his work to do this with the other charity he works with, which works with adults with disabilities.

A vote was taken on the acceptance of the Trustees’ Annual Report, and this was unanimously approved.  

· Financial Report and Accounts
AJ introduced TS and thanked him for stepping in following the brief tenure of two previous treasurers, and for dealing with the annual accounts in order to meet the necessary deadlines. 

TS thanked his predecessors, who had also done some of the work on the annual accounts for the year ending 31 March 2024. He explained the branch had a surplus of £27K in this financial year, most of which was due to a couple of large legacies that had been received. Income was up due to these two legacies and the branch’s share of national income from CPRE was also slightly higher than expected. Expenditure was approximately £2K higher than forecast, mostly due to consultancy costs being considerably higher than originally thought and all due to work on Hinckley National Freight Interchange. Little was spent on the Leicestershire Vision; income was from the previous financial year and expenditure, while low this year, will be spent in due course. The assets of CPRE Leicestershire in this financial year were just under £78K, all in two bank accounts: a business account and a savings account. Because income exceeded £25K for the first time, the accounts were independently checked by Nigel Ricks and Co Ltd, and a copy of that report will be filed along with the annual report and annual accounts at the end of January.

AJ made the additional observation that the branch has recently received a substantial legacy from Shirley Waine, which has taken CPRE Leicestershire to a financially healthy point and financial controls and processes would need to be improved. The legacy will enable all sorts of things to be done for the countryside and the community.

Previous chair, Tony Stott, said it was good news that the legacy has come in, agreed it should be spent wisely, and there are now lots of opportunities that the branch had not had before. AJ agreed and suggested treating it like a trust which would be managed sensibly. Tony Simpson said it was even more than originally thought and observed that next financial year’s income will be >£250K, which will require a statutory audit. 

A vote was taken on the acceptance of the Annual Accounts, and these were unanimously approved.


· Election of Committee Members:
AJ asked that trustees propose and second trustees and this took place as follows:

JM proposed and ATH seconded Adrian Jarvis as Chair
AJ proposed and RB seconded Tony Simpson as Treasurer
AJ proposed and RB seconded John Marriott as Trustee
AJ proposed and JM seconded Rita Bullivant as Trustee
AJ proposed and JM seconded Anne Thomas Hughes as Trustee

All trustees were unanimously approved by all members present.  

· Comments and questions from members
Tony Stott raised the point that 2026 is CPRE’s centenary and the 90th year of CPRE Leicestershire. He was wondering what thoughts there were in terms of celebrating the Leicestershire centenary. AJ replied he’d like to make a really big deal of it and celebrate successes, and viewed it as an opportunity to get people involved. Tony Stott has a lot of knowledge and material from ten years ago to support these celebrations.

Member Ann Irving had three points/questions: 
1) She’d previously raised the issue of liaising more closely with parish councils – and she wanted to know whether that had happened and were they automatically informed of what CPRE Leicestershire is doing? AJ replied that this was not yet happening but that it was number one on the campaigns list. AJT is doing a lot of work on this and it’s front and centre of the branch’s current plans. AJT has identified a number of parish councils covering 380,000 residents. She explained we see this as a way of getting through to local communities and engaging people directly, offering them a gift of knowledge and sharing how to be prepared for any planning applications that come through and potentially engaging more memberships and financial support for CPRE Leicestershire. 

2) Is CPRE Leicestershire a member of the Community Planning Alliance? This is a facebook and website community of people across the UK, which she has found instructive on planning issues and problems that community groups are finding. 

AJ thanked Ann for bringing this organisation to his attention and will follow it up. JM is aware of it and the national office is involved. He communicates with them quite a bit, as do other CPRE branches, and agrees with what they are doing; he recommended looking at their website.

Action for AJ to work with SC to disseminate info after meeting with links to websites, etc.

3) The mention of joint projects made her think of other joint projects, e.g. the Charnwood Forest Geopark, which is working on a number of things that overlap with CPRE concerns.
AJ explained how he has liaised with Woodland Trust, which will pay for hedgerows for our Hedgerow Heroes project; he is very keen to arrange collaboration with like-minded organisations. Ann mentioned the Wildlife Trusts.

	Close of meeting

	AJ thanked everyone for attending, welcomed feedback and said CPRE Leicestershire will be reaching out to members throughout the year and inviting involvement. 
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